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RippleRock Services 
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Upcoming Courses 

ɆEffective Scrum Developer with .NET & VS2010 

ɀMinneapolis June 9-11 

ɀPortland, OR  June 23-25 

ɀSeattle July 28-30 

ɆScrum Implementation Workshop 

ɀPortland, OR June 21-22 

ɀSeattle July 26-27 

ɆSee http://www.ripple -rock.com/courses/ for 
more details. 
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Certified Scrum Developer Training Week 

Get All 5 Days of CSD Required Training 

June 21-25 - Portland 

July 26-30 ɀ Seattle 
 
 
 
 
 

Scrum Implementation Workshop - Monday ɀ Tuesday 
Effective Scrum Developer ɀ Wednesday - Friday 

www. ripple-rock.com/courses 
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Agile Analysis for Developers 

Agile Analysis for Developers 
 As a Developer  

I want to quickly and 
accurately break down 
requirements  
so that the work of 
delivering the business 
value can be planned 
effectively.  
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Exercise: Party Planning Backlog 
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ɆBuy a sound system 

Ɇ Clean all rooms 

Ɇ Remove excess furniture 

Ɇ Arrange flowers everywhere 

Ɇ#ÌÅÁÎ ÏÕÔ ÇÁÒÁÇÅ ÓÏ ) ÃÁÎ ÓÔÏÒÅ ÇÕÅÓÔÓȭ ÃÏÁÔÓ ÔÈÅÒÅ 

ɆMake the garden look nice 

ɆSet up tables for food 

Ɇ Buy food and plates and stuff 

Ɇ Arrange sleepover for kids 

Ɇ Drive kids to sleepover 

Ɇ Create ambient lighting 

ɆOther stuff (when your Product Owner thinks of it) 
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Alternate Exercise: Personal Inventory 
System 
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Ɇ Save data to a Web Service 
Ɇ Program must be easy to use 
Ɇ Save all information about an item in an organized way for later retrieval 
Ɇ Provide help to home owner about how to get everything recorded  
Ɇ Program must work quickly 
Ɇ Scan in all documents 
Ɇ Provide a report for insurance company 
Ɇ Make the data secure 
Ɇ Provide tools to import and export from popular financial software packages 
Ɇ Provide depreciation calculations for items used in a business 
Ɇ Print listings, item details, tracking tags, etc. 
Ɇ Allow more than one user to access the data at one time 
Ɇ Provide running total value 
Ɇ Other stuff (when your Product Owner thinks of it) 
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The User Story Template 

title  

 As a <user> 
I want < functionality>  
So that < business value> 
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User Roles: Personas  
ɆGives richer view ɀ not just one user, better 

stories 

ɆVary Users by 

ɀWhat they want to accomplish 

ɀHow often the software will be used 

ɀHow they use the software 

ɀDomain expertise 

ɀComputer proficiency 

ɀProduct proficiency 

10 

What personas do you have today? 
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Invest in Good Stories 

ɆIndependent 

ɆNegotiable 

ɆValuable 

ɆEstimable: Sizable 

ɆSmall: Implement-able in Sprint 

ɆTestable 
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When Is a Story Done? 

ɆAnalyzed? 

ɆDesigned? 

ɆUnit tested? 

ɆCoded? 

ɆAccepted? 

 

ɆWhat is your definition of done?  (DoD) 
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Good User Stories 

ɆShort descriptive title 

ɆNarrative of the story ɀ Use active verbs 
ɀȰ!Ó Á ЁÕÓÅÒЂȟ ) ×ÁÎÔ ЁÆÕÎÃÔÉÏÎÁÌÉÔÙЂ ÓÏ ÔÈÁÔ ЁÂÅÎÅÆÉÔЂȱ 

 

ɆExamples 
ɀView Available Plans 

ɆAs a Customer I want to View Available Models so that I Can Select the One That is 
Best for Me 

ɀCheck Customer History 
ɆAs a Retail Customer Support Representative I want to Check Return History so that I 

Can Identify a Pattern of Large Returns 
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Agile Analysis as a Transition 

ɆGoing from big, vague Business Requirements 
to small detailed Stories 

ɆFeatures 

ɆUser Stories 

ɆDevelopment Stories 

ɆTests for the Development Stories 

 

ɆHow do we transition from one to the other? 

ɀAnalysis Stories 
14 
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What Are Stories? 

ɆStory: The Fundamental unit of work in an agile 
ÐÒÏÊÅÃÔȟ ×ÈÉÃÈ Ȱdescribes some item of value to 
a user or product ownerȱ  

ɆStories are units of value that and are visible 
and understandable outside the team 

ɆStories can describe functional  scenarios, 
interactions, UI screen, and non functional 
requirements 

15 
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The Unfolding 

ɆCall it Feature or Requirement or Epic 
ɆThe high level starting point place holder 
ɆFinding the Minimally Releasable Features means finding 

smallest set that can be released 
ɆUser stories help us understand the intent 
ɆSome teams find they need Implementation Stories for pieces 

of the User Stories 
ɆAcceptance tests define when we are done and validate our 

understanding of the requirement 
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The Unfolding of Detail 
ɆFeature: A business / user capability.  A Feature typically contains 
ÍÁÎÙ ÓÔÏÒÉÅÓȣ ÉÎ ÆÁÃÔȟ ÔÈÅÒÅ ÉÓ ÁÌÍÏÓÔ ÁÌ×ÁÙÓ ȰÁÎÏÔÈÅÒ ÏÎÅȱ 

ɆMinimally Releasable Feature: A portion of a Feature that can be 
released and still delivers value.  

ɆStory:  A part of a feature that provides externally visible benefit 
to the project or product. 

Ɇ Implementation Story: Part of a story.  May be required when 
we need to break up stories into smaller pieces. 

ɆAcceptance Tests: Describe the successful end-state of a story. 

ɆTask: The individual work steps that are required for the 
!ÃÃÅÐÔÁÎÃÅ 4ÅÓÔÓ ÔÏ ÐÁÓÓ ÁÎÄ ÆÏÒ ÔÈÅ ÓÔÏÒÙ ÔÏ ȰÃÏÍÅ ÔÒÕÅȱ ɀ 
there are usually many Tasks per Story 
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Finding Minimally Releasable Features 

ɆConsider the risks and unknowns: 

ɀThink about the happy-path 

ɀIdentify risks 

ɆNarrow the focus considering only part of the customer 
value 

ɆTop down Architectural views 

ɀKeep in mind that the big picture may be lost 
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Story Sizing 
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Story Points Vs Hours 

ɆStory point sizing works best for Scrum Teams 

ɆStory Point, T-Shirt Sizes, etc. 

ɆThe Size includes time, risk and uncertainty. 

ɆWhen hours are used for estimates, we tend to 
fill days with hours of work.  When a non-time 
based system is used, we set a team up to 
deliver business value consistently. 
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Popular Size Patterns  

ɆFibonacci Series 

ɀΣȟΤȟΥȟΧȟΪȟΣΥȟΤΣȟΥΦȟΧΧȟΪΫȟȣ 

ɆModified : 1, 2, 3, 5, 8, 13, 20, 40, 100 

ɀ1 or 2 point stories can be done in about a day. 

ɀ3 point story in about 1-2 days 

ɆWhy restrict the sizes a nonlinear series? 
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Planning Poker 

Steps 

1.Each estimator is given a deck of cards, each card 
has a valid estimate value 

2.#ÕÓÔÏÍÅÒȾ0ÒÏÄÕÃÔ Ï×ÎÅÒ ÒÅÁÄÓ Á ÓÔÏÒÙ ÁÎÄ ÉÔȭÓ 
discussed briefly 

3.Each estimator selects the appropriate card fo 
their estimate 

4.Cards are turned over so all can see them 

5.Discuss differences (especially outliers) 

6.Re-estimate until estimates converge 
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An Example 

Team Member First Estimate Second Estimate 

Mike 3 5 

Lori 5 3 

Sam 8 5 

Sally 8 5 

Bob 5 5 
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It Works! 

ɆIt is fun and easy to learn 

ɆIt helps keep focus on the differences 

ɆIt helps uncover gaps in understanding 

ɆCaution: Avoid getting into too much detail 
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ripplerock offers a set of services and tools that 

enable our customers to dramatically improve 

their software development capability 

ÅTraining 

ÅCoaching and Mentoring 

ÅALM Tools 

ÅOrganizational Adoption 

www. ripple-rock.com 


