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Agile Transformation
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Upcoming Courses

Z Seattle JuIy 2827
E Seehttp://www.ripple +ock.com/coursesfor

more details.
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Certified Scrum Developer Training Week

Get All 5 Days of CSD Required Training
June 2225- Portland

July 26307 Seattle

Scrum Implementation Workshop- Monday z Tuesday
Effective Scrum Developerz Wednesday- Friday

copyright © 20101pplerock www. ripple -rock.com/coursesl

Agile Analysis for Developers

Aqile Analysis for Develope

[ want to quickly and
accurately break down
requirements

So that the work of
delivering the business
value can be planned
effectively.
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Exercise: Party Planning Backlog

Arrange flowers everywhere
#1 AAT 100 CAOACA o1 ) AAT 0OO1 OA
Make the garden look nice

Set up tables for food

Buy food and plates and stuff

Arrange sleepover for kids

Drive kids to sleepover

Create ambient lighting

Other stuff (when your Product Owner thinks of it)
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Program must work quickly

Scan in all documents

Provide a report for insurance company
Make the data secure

Provide tools to import and export from popular financial software packages
Provide depreciation calculations for items used in a business
Print listings, item details, tracking tags, etc.

Allow more than one user to access the data at one time
Provide running total value

Other stuff (when your Product Owner thinks of it)
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The User Story Template

title

As a user>
/ want <functionality>
So that <business value>
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User Roles: Personas

Z What they want to accomplish
Z How often the software will be used
Z How they use the software

Z Domain expertise

Z Computer proficiency

Z Product proficiency

What personas do you have today?
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Invest in Good Stories

F Estimable: Sizable
F Small: Implementable in Sprint
£ Testable

http://xp123.com/xplor/xp0308/index.shtml
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When Is a Story Done?

F Coded?
F Accepted?

F What is your definition of done? OoD)

ripplerock-—.
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Good User Stories

F Examples

Z View Available Plans

E As a Customer | want t&/iew Available Modelso that] Can Select the One That is
Best for Me

Z Check Customer History

E As a Retail Customer Support Representative | want@heck Return Historgo that|
Can Identify a Pattern of Large Returns
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Agile Analysis as a Transition

F User Stories
F Development Stories
 Tests for the Development Stories

Z How do we transition from one to the other?
Z Analysis Stories
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What Are Stories?

E Stories are units of value that and are visible
and understandable outside the team

£ Stories can describe functional scenarios,
interactions, Ul screen, and non functional
requirements
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The Unfolding

R ¢

| Acceptance Tests |

£ Call it Feature or Requirement or Epic

E The high level starting point place holder

£ Finding the Minimally Releasable Features means finding
smallest set that can be released

E User stories help us understand the intent

E Some teams find they need Implementation Stories for piece:
of the User Stories

Z Acceptance tests define when we are done and validate our
understanding of the requirement ripplerock-——,
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The Unfolding of Detall

F Story: A part of a feature that provides externally visible benefit
to the project or product.

E Implementation Story: Part of a story. May be required when
we need to break up stories into smaller pieces.

E Acceptance TestsDescribe the successful enstate of a story.

E Task:The individual work steps that are required for the
| AAAPDOAT AA 4A000 O DPAOO AT A
there are usually many Tasks per Story
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Finding Minimally Releasable Features

F Narrow the focus considering only part of the customer
value

F Top down Architectural views
Z Keep in mind that the big picture may be lost
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Story Sizing
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Story Points Vs Hours

EZ When hours are used for estimates, we tend to
fill days with hours of work. Whera non-time
based system is used, we set a team up to
deliver business value consistently.
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Popular Size Patterns

Z 1 or 2 point stories can be done in about a day.
Z 3 point story in about  days
E Why restrict the sizes a nonlinear series?
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Planning Poker

2# 00011 AOT001T AGAO 1 xT A
discussed briefly

3.Each estimator selectshe appropriate cardfo
their estimate

4.Cards are turned over so all can see them
5.Discuss differences (especially outliers)
6.Reestimate until estimates converge
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An Example
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It Works!

£ Caution: Avoidgetting into too much detail
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ripplerock offers a set of services and tools th&t
enable our customers to dramatically improve
their software development capability

ATraining

ACoaching and Mentoring
AALM Tools
AOrganizational Adoption
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